The Hidden Barrier to Return to Work
Why deconditioning matters more than we think
Developed by the IPTC Exercise Physiology Advisory Group.

A common pattern emerges across workers' compensation: workers injured in
one specific area often lose overall capacity to be fit for purpose during recovery,
creating unexpected barriers to returning to work.

THE PROBLEM

A worker injures their shoulder. After 3 months of physiotherapy, the shoulder has

healed. But when they attempt to return to work, they struggle - not because of the
shoulder, but because they've lost cardiovascular capacity, general strength, and
functional capacity to be fit for purpose during recovery.
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We wouldn't wait until a shoulder is frozen to begin treatment.

We shouldn't wait until a worker is deconditioned to address their
capacity to be fit for purpose.
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